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Reply to Attn of:  QS40 
      
      

TO:             Distribution 
 
FROM:       QS40/Don Miller 
 
SUBJECT: Minutes of the Marshall Management System Implementation Team Meeting 
 
 
The Marshall Management System Implementation Team held its regular team status meeting on 
Wednesday, January 21, 2004.  The meeting began at 3:00 p.m. in Building 4200, Conference 
Room 409.  The agenda for the meeting is included as Enclosure 1.  The roster of attendees for 
the meeting is attached as Enclosure 2.   
 
Monthly Corrective Action System (CAS) Status Report (John McPherson/HEI): 
There were nine open RCARs at the end of December 2003.  Only one RCAR was closed during 
this past month.  One RCAR was delinquent at the end of the month.  Average age of RCARs has 
been increasing and is up to 171 days.  The status charts were not available during the meeting, 
but are included as Enclosure 3. 
 
ALERTs have also been increasing and are up to around 743.  This is back up to the levels we 
were seeing four months ago.  The status charts were not available during the meeting, but are 
included as Enclosure 4. 
 
Recurrence Control Action Request Status (Jim Thomason/HEI): 
There are currently seven open Recurrence Control Action Requests (RCARs), with two of these 
in a green status and five in a yellow status.  Issues are currently being worked.  One extension 
request is forthcoming for an issue that has already had one extension.  The status charts are 
included as Enclosure 5. 
 
Internal Audit Status (Warren Woods/QS40): 
There are no late NCRs at this time.  The audit schedule for 2004 has been approved, with only 
one change from the last draft.  Staffing for the audit rotation positions is in work.  Axel Roth 
mentioned that Jan Davis should bring this issue up at the next Thursday staff meeting.) 
 
Next NQA Audit – Triennial Audit (Don Miller/QS40): 
The next NQA audit will be our triennial audit and will be conducted on April 6-9.  Rick Giguere 
and Bill Hartman will be the auditors for this seven audit-day effort.  All clauses will be included 
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in the audit.  Mary DeMurray/HEI will be in touch with Organization Representatives beginning 
in February to begin planning. 
 
John Pea/MP71 enquired about the Center’s position on Chief Engineers.  Axel Roth stated that 
the issue should be resolved prior to the NQA audit.  There will probably be a Chief Engineer 
reporting to the Engineering Directorate for the Shuttle Project.  The potential for documentation 
updates to be in progress/incomplete at the time of the audit was acknowledged and discussed. 
 
Directives Status (NPRs) (Deborah Wills/AD35): 
The status of the NASA Headquarters action to convert NPGs to NPRs was discussed during the 
DCB meeting preceding the MMS meeting.  Please refer to the DCB meeting minutes. 
 
MSFC Organization Changes (Axel Roth/DE01): 
Generally speaking, the whole Center is included in the ISO registration, so organizational 
changes really don’t matter.  The functions will be covered by ISO regardless of what the 
organization codes are. 
 
The formal status of VS was not known at the time of the meeting.  The three main functions 
from VS will be split up as follows:  systems management office to S&MA, system analysis to 
TD, and cost estimating to TD. 
 
Chief Engineers are expected to report to the Engineering Directorate and will work with the 
programs/projects. 
 
X-37 has been established as a separate office:  XP.  NGLT has also been established as a 
separate office:  NP. 
 
The status of the FY04 budget is still unknown.  We are operating on a continuing resolution. 
 
Metrology Update (Don Miller/QS40): 
The number of delinquent category I items had been increasing through the holidays.  The 
numbers are starting to turn down, but Organization Representatives are reminded to continue to 
work to keep these numbers down.  This is also a reminder to check on other issues that may have 
had little attention during the holiday period. 
 
Other: 
Kim Narmore/AD34 will be replacing Pat Hill/AD41, and Debrah Underwood/FD30 will be 
replacing Kay Martin/FD33 on the MMS team. 
 
Warren Woods/QS40 invited the Organization Representatives to attend a training meeting after 
the next MMS on Wednesday, February 4, to discuss roles and responsibilities in supporting the 
audit program and MMS team.  This should be especially helpful for the new team members. 
 
The next MMS meeting will be held on Wednesday, February 4.   
 
No other issues for record were discussed.   
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Mary DeMurray, for 
Don Miller 
ISO 9000 Coordinator 
 
Enclosures 
 

1. Meeting Agenda 
2. Roster of Attendees 
3. Monthly CAS Status Report  
4. ALERT Status Report 
5. RCAR Status Report 
 

 
Distribution:  Team Members 



MMS Implementation Team Meeting on 01/21/03 Agenda

Issues that need attention - only reds and yellows 
for the following:
– Corrective Action Status (Jim Thomason & John McPherson)

– NCR’s & Audit Status (Warren Woods or Kerry Warner)

Next Surveillance – April 6 – 9  (Triennial Audit)

Directives Status (NPR’s) – Deborah Wills

MSFC Organization Changes – Axel Roth

Metrology Update – (item delinquency is on the rise)

Other ?

Next Implementation Meeting, February 04, 2004
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TOTAL DELINQUENT RESPONSES: 4,722 3,183 2,198 2,292 1,866 1,432 1,358 1,392 899 603 643 744 506 574 693 738
6/30/02 9/30/02 10/31/02 11/30/02 12/31/02 1/10/03 2/28/03 3/31/03 4/30/03 5/12/03 6/30/03 9/7/03 9/30/03 10/31/03 11/30/03 12/31/03

MSFC Administrative: 0 0 305 687 593 507 248 25 11 0 20 5 4 4 12 15
  Center Operations (AD) 62 2 9 4 0 0 9 0 2 0 0 0
  Engineering (ED) 510 485 224 2 0 0 10 5 1 4 9 2
  Safety & Missn Assur (QS) 21 20 15 19 11 0 1 0 1 0 3 13

HEI / J. McPherson 12/31/2003

MSFC DELINQUENT ALERT RESPONSE TRACKING: BY RESPONSIBLE ORGANIZATION
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Space Transport/NGLT (TD) 714 419 7 0 0 0 0 1 0 0 10 0 0 1 9 9
Shuttle (MP) 0 0 2 4 1 0 0 0 5 1 3 10 1 1 3 8
Science (SD) 3,085 1,827 1,358 1,225 1,142 844 827 648 597 398 532 595 498 563 666 673
MSFC Admin 0 0 305 687 593 507 248 25 11 0 20 5 4 4 12 15
Flight Projects (FD) 691 685 267 112 85 77 273 693 267 204 54 90 3 5 3 30
OSP (UP) 232 252 259 264 45 4 10 25 19 0 24 44 0 0 0 3
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PAC OPEN RCAR ACTION TRACKING
As of January 21 2004

QA #
RCA
R #

DR/QD 
/QC Init 

Date PAC AE
Evaluated 
for RCAR

Project / 
Org POC Name POC Date Due

Latest POC 
Response

Last CAB 
Date/ 

Finding Last Action
Next Action 

Required
Response 

Status

DR7237 200 03/17/03 Thomason 03/19/03
ECLSS 

UPA
melanie.c.gregory@ms
fc.nasa.gov 04/03/03 04/02/03

07/28/03 Closure 
in CAB for 
resolution

Yellow in 
CAB

DR7238 201 03/17/03 Thomason 03/19/03
ECLSS 

UPA
Mark.Anderson@msfc.

nasa.gov 04/03/03 05/05/03

07/28/03 Closure 
in CAB for 
resolution

Yellow in 
CAB

DR7209 203 05/29/03 Thomason 06/05/03
ECLSS 

UPA
MARK.ANDERSON@
MSFC.NASA.GOV 06/19/03 06/19/03

07/28/03 Closure 
in CAB for 
resolution

Yellow in 
CAB

QSDN 
146 206 06/26/03 Thomason 07/02/03 ED12

sharal.huegele@msfc.
nasa.gov 07/16/03 10/14/03

12/19/03 
Extend

Request for 
extension until 

05/01/04

01/21/04 
extension to 

CAB
In CAB for 
extension

QSDN 
147 208 08/04/03 Thomason 08/11/03 QS01

angela.walker@msfc.n
asa.gov 08/25/03 10/16/03

10/16/03 
extension until 

12/09/03 granted 
by CAB

12/09/03 
Resolution 
due to PAC In DCB

Problem Inconsistent requirements creating conflicting solutions to document requirements. Incorrect reference in MWI7120.6 which should be corrected. Changes to 
document to be addressed and will be in DCB process.

Delinquent to POC
Items in CAB or DCB out of POC control

CAB meeting on November 7 to close this RCAR.  CAB came up with a solution to close the RCAR after fix put in place.  CAB members will provide proof of 
correction. 

CAB meeting on November 7 to close this RCAR.CAB came up with a solution to close the RCAR after fix put in place.  CAB members will provide proof of 
correction.

Problem

Documentation problem for managing NRA funding distribution. 3 month extension request to CAB Document in DCB process DCB process for subject 
document will require another extension of at least four months.

Problem CAB meeting on November 7 to close this RCAR.CAB came up with a solution to close the RCAR after fix put in place.  CAB members will provide proof of 
correction.

Problem

Problem

DR7295 209 08/15/03 Thomason 08/26/03 SD43 MSG
todd.bates@msfc.nasa

.gov 10/28/03 11/03/03

11/03/03 
Resolution to 

CAB

11/04/03 Closure 
in CAB for 
resolution

Yellow in 
CAB

Problem Inconsistent requirements creating conflicting solutions to document requirements. Incorrect reference in MWI7120.6 which should be corrected. Changes to 
document to be addressed and will be in DCB process.
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PAC OPEN RCAR ACTION TRACKING
As of January 21 2004

QA #
RCA
R #

DR/QD 
/QC Init 

Date PAC AE
Evaluated 
for RCAR

Project / 
Org POC Name POC Date Due

Latest POC 
Response

Last CAB 
Date/ 

Finding Last Action
Next Action 

Required
Response 

Status

Delinquent to POC
Items in CAB or DCB out of POC control

DR7313 212 01/08/04 Thomason 01/16/04
ECLSS 

UPA
Mark.Anderson@msfc.

nasa.gov 01/30/04
01/16/04 

assigned to POC

01/30/04 
Resolution due 

from POC

GREEN to 
POC

Total Open RCARs= 7
Problem

Violated MSFC-STD-2594C also quality sensitive parts have same part number as off shelf parts.

Problem Cable rejected and returned to vendor 3 times for same problem.
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